
 

Context Analysis (Part I – Opportunities; Part II – Barriers) 
 

 

Part 1: The relationship between project and context: what opportunities 
emerge? 
 

 

Describe the 
opportunity 

When will 
this oppor-
tunity 
become 
important 

Level on 
which 
opportunit
y 
emerges 

How large are 
the possibilities 
to seize the 
opportunity 

Emphsisi on 
seizing the 
opport.? 

Describe the 
project 
strategy to 
seize the 
opportunity 

Describe 
specific 
actions within 
the strategy. 

Is the strategy 
focus internal 
(changing 
project) or 
external (ch. 
context)? 

What is the 
expected 
result of the 
strategy? 

Te
ch

no
lo

gy
 c

on
te

xt
 

Accumulating 
expertise in an 
emerging 
technology, direct 
contacts to world 
tech. leaders, 
leaning by using, 
problem solving for 
system’s 
adaptation, fits 
well local energy 

Immedia-
tely and 
long term 

National 
and 
internatio
nal 

medium medium Direct 
influence in a 
systems 
approach 

Keep good 
contacts and 
active 
reporting to 
stakeholders 
in USA, 
Europe, 
Japan, local  
energy 
companies 

Both, some 
partners must 
take on active or 
changed roles in 
the process and 
potential 
influential bodies 
invited to take 
part in events 
and meetings 

A more 
resilient 
execution 
and a more 
positive 
attitude in 
general 

Po
lic

y 
co

nt
ex

t Gives tech. and 
environmental 
policy opport. 

Directly National 
and 
internatio
nal 

Very large Medium Direct 
contacts with 
government 
and president 

Ministry of 
Industry sits on 
steering group 

External,  to allies 
and developing 
countries 

Good 
political 
image 

So
ci

o-
ec

on
om

ic
 

t
t 

Good possibilities 
to start new 
education and 
entrepreneurship 

Mid - term National 
and 
internatio
nal 

The local 
interest is high 
and therefore 
large 

Very high Contacts are 
made to 
Universities, 
vocational 
schools and 
interest groups 

University 
students hired 
for sp. Tasks, 
other institutes 
offered tasks 

Both internal – 
(outside ideas 
adapted) and 
external, - new 
stakeholders are 
contacted 

Better 
resilience 
and less 
conflicts 

C
ul

tu
ra

l c
on

te
xt

 The project makes 
use of long 
standing RE 
systems’ approach 
and 
entrepreneurial 
culture 

During 
project 

Local and 
in similar 
latitudes 
with 
similar 
natural 
resources 

Very large, new 
business 
opportunities 
have and will 
emerge if 
project is 
successful 

Large Contacts 
formed with 
new 
companies 
rather than 
exclusion 

First 
entrepreneur 
invited a task ( 
H2 in Iceland) 

Both internal and 
external 

Hopefully 
facilitated 
cooperation 
and broader 
skill 
developmen
t 

G
eo

gr
ap

hi
ca

l 
co

nt
ex

t 

Connections have 
been made in the 
same latitude to 
Canada, 
Greenland and 
Norway and island 
economies 

Throughout 
the project 

The 
leadershi
p has 
spilled 
over to 
North 
Atlantic 
region 

Medium Very high 
and active 

A grant was 
obtained from 
a Nordic fund 
to organise 
the North 
Atlantic H2 
association 

Educational 
material 
shared within 
association 

Both, whereas 
partners are 
introduced to 
partners and 
vice versa 

Good for 
future 
projects and 
international 
consultancy 

  

 

 

 

 

 

 

 

 

 

 



 

Part 2: what barriers emerge? 

 

 

 

 

Describe the 
barrier 

When will this 
barrier 
become 
important to 
the project 
(immediately, 
within the 
next year, 
within next 
five years, or 
long-term)? 

Level 
where 
barrier 
emerges 
(local, 
national, 
internation
al)? 

What is the 
expected 
influence of 
the barrier 
on the pro-
ject (low, 
medium, 
go-no-go)? 

To what extent 
is the project 
concerned 
with dealing 
with the 
barrier? (low, 
medium, 
high)? 

Project 
strategy to 
seize the 
opportunity 
(monitoring, 
indirect 
influence, 
direct 
influence). 

Describe 
specific  
actions within 
the strategy 

Is the 
strategy 
focus 
internal 
(changing 
project) or 
external 
(changing 
context)? 

What is the 
expected 
result of 
the 
strategy? 

Te
ch

no
lo

gy
 c

on
te

xt
 Technology less 

mature than 
expected  and 
more expensive 
than expected 

Within the 
next years 

Internatio
nal and 
national 

Medium Very high, 
solutions are 
adapted and 
plans made to 
get updated 
equipment 
immediately 

Raising 
demand and 
grouping with 
other projects 
to make the 
demand more 
powerful 

The SMART-H2 
teamed up 
with HyNor in 
Scandinavia 
to collect and 
compare 
data  and to 
purchase 
vehicles 

  

Po
lic

y 
co

nt
ex

t 

No written 
national fuel 
policy and 
public con-
fused as what 
belongs to 
company what 
belongs to 
government 

Immediately National 
and local 

Medium Medium Workshops 
suggested 

Discussion on 
the context of 
hydrogen with 
other fuel 
types and 
energy policy 

Both 
internal 
and 
external 

Broader 
and more 
enlightene
d 
discussions 
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